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1. Letter From the Secretary General

Dear Participants,

First of all, it is my utmost pleasure to serve you as the Secretary General for the first edition
of ION Model United Nations Conference. I am more than proud for making this conference
happen with my colleagues and looking forward to see every attendee.

Essentially MUN’s are great opportunities to increase your consultation capabilities, your
assertiveness and understand how policy is implemented. I can honestly state that MUN
impacted my perspective on life in a positive way. For this reason, it is my mission to transfer
the experiences I have gained to the new generation and to ensure that they affect them in the
same way.

Lastly as the executive team, in order to put this conference together we really plod away. We
really worked hard to burn the soul of IONMUN26. And do not forget ION is the timeless
voices for peace.

Sincerely,
Doruk Sapmaz



2. Letter From the Under-Secretary General

Dear Delegates,

It is with great delight that I, the Under-Secretary General of the Imperial Court Committee,
welcome you all to IONMUN’26. Writing my letters as a USG always brings me joy and a
sense of honor, and I wish all of you the same.

I would like to thank some special people who have made this incredible conference possible
and invited me to make a committee: the Executive Team. Firstly, Mustafa, with his academic
knowledge and discipline, seeing him in the Exec never surprises me. Doruk, he is such an
upbeat person and always handles things so smoothly; I hope everything in this conference
works out in accordance with their wishes. My Academic Assistant, Ata Yanki, is probably
everyone's dream Academic Team member. [ would like to thank him for his efforts on this
guide and wish him a very pleasant MUN journey.

Although our agenda in this committee is Deliberations on Foreign Influence and the Future
of Japan, we will be covering a lot more than that. In the timeline we chose, there is so much
to discuss and work on, from civilians' rights to foreign affairs. We included a significant
amount of information in this guide, and I advise you to read it thoroughly, but you will have
to do your own research regarding your allocated role.

If you do have any questions regarding the agenda, procedure, or MUN in general,
feel free to contact me through the Email address or my phone number, which I have placed
below.

Sincerely,
Nehir Dogu

0501 036 58 09
nhrdogu@gmail.com


mailto:nhrdogu@gmail.com

3. Letter From the Academic Assistant

Honourable Secretariat, Esteemed Participants and Fellow Academic Team Members;

I, as the Academic Assistant of the Imperial Court Committee, welcome you all to
IONMUN’26. Greetings everyone, | am Ata Yanki KILINC, and I will be present as the
Academic Assistant of our Imperial Court Committee.

There are some basic things that the representatives shall bear in mind during the preparation
time for the committee. Our committee is a special committee that will have a different
procedure than the other special, GA or crisis committees. Actually, our name shall not
deceive you, but we are not a court committee. Also, our study guide is really essential for
you to understand the Imperial Court and its duties. You may find our procedure in the eighth
topic.

I can not wait patiently until the conference. See you all then. You may contact me via

kilincatayanki@gmail.com
+90 (549) 477 74 64

Sincerely,
Ata Yanki KILINC


mailto:kilincatayanki@gmail.com

4. Introduction to the Committee

In order to understand the committee better, this introduction part is essential, as we are going
to give essential information about the committee and its duties.

a. Imperial Court

i The Imperial Court of Japan in Kyoto from 794 AD

~ till 1912 was the nominal ruling government of

= __ Japan. Then it was moved to Tokyo, whose former

¥ name was Edo, and integrated into the Meiji

= oovernment.

Front view of Kyoto Imperial Palace

Mainly, the Imperial Court consisted of:

Chancellor /Chief Minister - Daijo-daijin
Minister of Left - Sadaijin

Minister of Right - Udaijin

Minister of Center - Naidaijin

Major Counselor - Dainagon

Middle Counselor - Chunagon

Minor Counselor - Shonagon

Daijo-kan (Council of State), which is also referred to as the Imperial Court, was mainly

composed of these people.

Bear these people and their names in your mind because it will be essential in the next

sub-topic, which is the power structure.

Kyoto was actually perfect for a government for this era. Kyoto's identity as a political,
economic, and cultural centre started to be challenged in the post-1185 era with the rise of the
shogunate system, which gradually seized governance from the emperor.



b. Power Structure in the Court

We mentioned the power structure before, but only the main roles. In the court in Kyoto,
there are more roles other than the Daijo-kans' roles.

You may also find these roles again below:
Mainly, the Imperial Court consisted of:
Chancellor /Chief Minister - Daijo-daijin
Minister of Left - Sadaijin

Minister of Right - Udaijin

Minister of Center - Naidaijin

Major Counselor - Dainagon

Middle Counselor - Chunagon

Minor Counselor - Shonagon

The Imperial Palace in Kyoto operated under an extremely stratified hierarchy known as the
ritsuryo system, which was inspired by Confucianism. At its core, there was a dual structure
between the highest ritual authority and the executive branch; over time, this structure
evolved into a system in which court nobles (kuge) administered the government, while
powerful military shoguns controlled the actual national power.

One of the other main roles in the court was the emperor, as the emperor sat at the apex of the
court and was regarded, in theory, as the supreme sovereign and the absolute center of
political and divine authority. His or her role was to issue imperial decrees and serve as the
chief ritual figure, performing sacred ceremonies and embodying the legitimacy of the state.
He also held the exclusive Senior First Rank of court nobility.

And then, as we mentioned before in this part of the study guide, the Council of State
(Daijo-kan) came into play. Below the Emperor was the supreme executive organ of the
government, the Council of State (Daijo-kan). This council managed the centralized
bureaucracy and was composed of the following core ministers, collectively referred to as
senior nobles or kugyd. You may find the main roles in the Senate again and some of their
roles below:



Chancellor /Chief Minister - Daijo-daijin
Minister of Left - Sadaijin

Minister of Right - Udaijin

Minister of Center - Naidaijin

Major Counselor - Dainagon

Middle Counselor - Chunagon

Minor Counselor - Shonagon

e Chancellor (Daijo-daijin): The highest official, often a mentor or regent to the
Emperor.

e Minister of the Left (Sadaijin) & Minister of the Right (Udaijin): The primary
policymakers and operational leaders of the government.

e Major Counselor (Dainagon): Advisors who drafted imperial edicts and reviewed
petitions.

After these, it is time for the eight ministries. You may find them below with their Japanese
names.

Center - Nakatsukasa-sho
Ceremonial - Shikibu-sho

Civil Administration - Jibu-sho
Popular Affairs - Minbu-sho
War - Hyobu-sho

Justice - Gyobu-sho

Treasury - Okura-shd

Imperial Household - Kunai-sho

Beneath the Council of State sat the eight core ministries that carried out the day-to-day
administrative tasks of the government. Notable examples include the Ministry of Central
Affairs (handling the Emperor's personal life and imperial decrees), the Ministry of Civil
Administration (managing provincial governors), and the Ministry of Ceremonial.

Although in theory it was based on merit, during the Heian period (794—1185), access to
these high-level ministerial and bureaucratic positions (ika) was largely restricted by
hereditary succession.

The Fujiwara Clan is an important point to show in this part. Over the centuries, the Fujiwara
clan successfully monopolized power by marrying their daughters into the imperial family.
Regents (Sessho and Kanpaku) must also be mentioned here. To secure their control over the
court, Fujiwara leaders made the regency a hereditary position. A Sessho ruled on behalf of a
child emperor, while a Kanpaku served as an advisor and regent to an adult emperor and
effectively governed the country in the emperor’s name.



And then one of the most important parts comes: the Shogunate.

Starting in the late 12th century with the Kamakura shogunate, the actual power structure
evolved drastically. Military leaders (shogun) established their own governments, eventually
shifting the true center of rule to Edo (present-day Tokyo).

Despite this military dominance, the imperial court in Kyoto retained immense symbolic
importance. Shoguns still relied on the Kyoto court to legitimize their rule, and the military
governments strictly regulated the court nobility to prevent them from staging rebellions.

This dual-authority structure ended with the Meiji Restoration in 1868, when the capital and
the imperial court were relocated to Tokyo, officially blending traditional imperial symbolism
with a modern centralized government.

Shogun is a title granted by the Emperor that means commander-in-chief. The bakufu
(warrior government) set up by the Tokugawa controlled a network of daimyo (regional
lords), who in turn ruled relatively autonomously over their respective domains that had been
granted by the Shogun.



5. Historical Background

Now, in order to understand our committee better, we may look to the historical background
of our committee. In this part, we will look at the Edo Period, the Policy of Sakoku, and the
Power Struggle Between the Emperor and the Shogun.

a. Edo Period

The Edo Period is one of the most important periods of the
Japanese Empire's history. It was also known as the Tokugawa
period, which was between 1600 or 1603 and 1868 in the history
of Japan. Between these years, the country was under the control
and rule of the Tokugawa Shogunate, “which was a militaristic
government established by Tokugawa Ieyasu after the
victory of the Battle of Sekigahara, which ended the civil
wars of the Sengoku Period following the collapse of the
Ashikaga Shogunate,” and some 300 regional daimyo, which
also was referred as feudal lords.

It emerged from the chaos of the Sengoku period and the Battle

¢l of Sekigahara, which led to the fall of the Ashikaga Shogunate.

8 This chaos had a lot of effect on the upcoming Edo period, as big
changes happened because of this chaos. The Edo period was
characterized by prolonged peace and stability, urbanization and
economic growth, strict social order, isolationist foreign policies,
and popular enjoyment of arts and culture.

After the Battle of Sekigahara, Ieyasu became the shogun, and
the Tokugawa clan governed Japan from Edo Castle in the eastern city of Edo (Tokyo) along
with the daimy®d lords of the samurai class.

Other than the war, there are more reasons why the Edo period started.



Prior to Edo, Japan suffered more than a century of civil war (1467-1568) known as the
Sengoku period (“country at war”) with regional warlords battling each other for supremacy.
From about 1560-1590, the various domains were united through the efforts of two powerful
daimyo (regional rulers), Oda Nobunaga (1534—82) and Toyotomi Hideyoshi (1536-98).
After Nobunaga was assassinated in 1582, Hideyoshi strove to consolidate control and
stability, and secure his own succession. However, his failed attempts to invade Korea in
1592-1598 dwindled his resources. His son was too young to succeed him when he died of
illness in 1598. At this point, Hideyoshi’s former allies competed for leadership. Tokugawa
Ieyasu (1542—-1616) emerged the strongest, and completed Japan’s unification under
Tokugawa hegemony.

Ieyasu stamped out the last remnants of Hideyoshi’s family and retainers when he occupied
Osaka Castle in 1615, marking the official start of the Edo/Tokugawa period.

One of the main policies of the Edo Period was the Policy of Sakoku...

b. Policy of Sakoku

Portuguese traders first arrived in Japan in 1543, marking the beginning of a period of nearly
100 years of contact between Japanese and Europeans, many of whom were Christian
missionaries. The first to arrive were traders, who brought firearms that transformed methods
of warfare in Japan, tipping the scales in favor of the daimyo who quickly mastered this new
technology. Later visitors included missionaries, such as the now-sainted Francis Xavier, who
arrived in 1549 as a passenger on a Chinese boat. Many of the missionaries were aggressive
converts, bringing several daimyo and thousands of commoners into the faith. The Christians
angered the shogunate when they involved themselves in political conflicts, posing a real
threat to the Shogun’s control. In 1614, an official judgment on the subversiveness of
Christianity was published stating that Christians were trying to take over Japan, and that
their religion taught them to:

“contravene governmental regulations, traduce Shinto, calumniate the True Law [Buddhism)],
destroy righteousness, corrupt goodness”—in short, to subvert the native Japanese, the
Buddhist, and the Confucian foundations of the social order.1

The Shogun banned Christianity, expelled missionaries from the country, and began to
persecute those who had converted and refused to renounce the faith.



c¢. The Power Struggle Between the Emperor and the Shogun

For nearly 700 years, Japan was defined by a unique dual-power system. The Emperor
remained the ceremonial head of state and a divine, revered figure, while the Shogun
(military dictator) held absolute, de facto control over the military, finances, and foreign
policy.

This system emerged after the establishment of the first shogunate in 1192, when military
leaders gained political dominance while preserving the Emperor as a symbol of legitimacy.
Although the Emperor retained immense cultural and religious authority, real executive
power rested with the Shogun, who governed through a network of regional feudal lords
known as daimyé. In return for land and protection, the daimyd pledged military service and
loyalty to the Shogun.

The dual-power structure created long periods of internal stability, particularly under the
Tokugawa Shogunate (1603—1868), but it also limited the Emperor's ability to influence
national policy. Political legitimacy became divided between symbolic imperial authority and
practical military rule, creating an enduring tension within Japan's governing system.

This balance ultimately collapsed during the Meiji Restoration of 1868, when supporters of
the Emperor overthrew the Tokugawa Shogunate and restored executive authority to the
imperial throne. The abolition of the shogunate marked the end of Japan's feudal era and
initiated rapid political, military, and economic modernization, transforming Japan into a
centralized nation-state capable of competing with Western powers.



6. Foreign Influence

Despite over two centuries of the Sakoku ("Closed Country") policy, foreign influence
increasingly challenged Japan during the nineteenth century. While the Tokugawa Shogunate
continued to restrict most foreign contact, global developments and Western imperial
expansion made complete isolation increasingly difficult.

Throughout this period, increasing Western imperialism made Japanese officials hold on
much more tightly to the Sangoku Policy. Japanese officials feared that Japan could become
the next target of unequal treaties or colonization. They were afraid because European powers
and the United States expanded their presence throughout Asia. Also, the British victory in
the First Opium War (1839—-1842) demonstrated China's military weakness against Western
powers.

Another important topic to mention here is that foreign trade was limited. But it was not
entirely banned, as under Sakoku, the Dutch were the only Europeans permitted to trade,
confined to the artificial island of Dejima in Nagasaki. The trade limitations were much more
strict to the western countries, as they had great influence over the world that made the
Japanese official fear. Trade was also maintained under strict regulation with China, Korea,
the Ryukyu Kingdom, and the Ainu through designated channels. Although limited, these
contacts allowed Western scientific knowledge (Rangaku, or "Dutch Learning") to enter
Japan.

To talk about rangaku more thoroughly, we can easily sum it as Dutch Learning. Dutch
merchants introduced Western medicine, astronomy, navigation, engineering, and military
science. Scholars translated Dutch books and studied European technology despite official
restrictions. This created a growing debate over whether Japan should modernize or preserve
traditional institutions.

Also, the increasing foreign pressure in the region led the Japanese Empire to go deeper in
their shell. Russian, British, French, and American vessels increasingly appeared near
Japanese waters seeking trade and supplies. The arrival of foreign ships exposed the
limitations of Japan's coastal defenses. Many Japanese officials questioned whether continued
isolation was sustainable. This isolation officially ended with the Treaty of Kanagawa.

Until the Treaty of Kanagawa, foreign pressure intensified divisions within Japan. Supporters
of Sakoku argued that isolation preserved Japanese sovereignty and protected traditional
culture. Reformers believed limited engagement with foreign powers and military
modernization were necessary to avoid China's fate. These disagreements weakened the
authority of the Tokugawa Shogunate and strengthened calls for greater Imperial involvement
in national affairs.



7. Treaty of Kanagawa

Treaty of Kanagawa was an agreement signed on March 31, 1854, between Japan and the
United States. It marked the end of Japan's more than 200 years of relative isolation (sakoku)
and opened the country to limited contact and trade with the West.

The arrival of Commodore Matthew C. Perry and his fleet of American warships in
1853—-1854, commonly known in Japan as the "Black Ships," marked a turning point in
Japanese history. The United States sought to establish diplomatic relations and secure access
to Japanese ports for its expanding commercial and naval interests in the Pacific. At the time,
Japan was governed by the Tokugawa shogunate, which had enforced the sakoku (closed
country) policy for over two centuries, severely restricting foreign contact and trade.
Confronted with the overwhelming military superiority of the U.S. Navy and the threat of
force, the shogunate chose to negotiate rather than resist.

The negotiations resulted in the Treaty of Kanagawa, signed on 31 March 1854. Under the
treaty, Japan agreed to open the ports of Shimoda and Hakodate to American vessels for
refueling, supplies, and repairs. The agreement also guaranteed the humane treatment of
shipwrecked American sailors and permitted the United States to station a consul in Japan to
oversee diplomatic relations. Although the treaty did not establish unrestricted commercial
trade, it laid the diplomatic foundation for later agreements, particularly the Harris Treaty of
1858, which introduced broader trade and commercial privileges.

The Treaty of Kanagawa had profound consequences for Japan's political and social
development. It effectively ended Japan's centuries-long policy of isolation, exposing the
country to increasing Western political, economic, and military influence. Many Japanese
viewed the shogunate's acceptance of foreign demands as a sign of weakness, causing a
significant decline in its domestic legitimacy. The treaty also encouraged other Western
powers to demand similar agreements, leading to a series of unequal treaties that granted
foreign nations special legal privileges and limited Japan's control over its own trade policies.
Growing dissatisfaction with the shogunate's inability to resist foreign pressure became a
major factor contributing to the Meiji Restoration of 1868, which overthrew the Tokugawa
government, restored imperial authority, and initiated Japan's rapid modernization and
industrialization.



8. Key Issues

In the late times of the Tokugawa Shogunate in and for Japan, the key issues were internal
conflicts and tradition and modernization. As we mentioned before in our study guide, both
the officials and the people were separated into groups on many topics. Below you may find
more details about the key issues in the last days of the Tokugawa Shogunate.

a. Internal Conflicts

During the final decades of the Tokugawa Shogunate, Japan experienced growing internal
instability. Economic hardship, political rivalries, and disagreements over foreign policy
undermined the authority of the shogunate and divided Japanese society.

In the last days of the Tokugawa Shogunate, there was a lot of political rivalry, as we
mentioned before in the topic “ The Power Struggle Between the Emperor and the Shogun”.
The most significant conflict was the struggle for authority between the Tokugawa Shogunate
and the Imperial Court in Kyoto. While the Shogun exercised political and military power,
many influential daimyd and court nobles argued that the Emperor should reclaim executive
authority to better protect Japan from foreign threats.

Another main internal conflict was about the Sonno Joi Movement. The Sonnd Joi ("Revere
the Emperor, Expel the Barbarians") movement gained support among samurai, court nobles,
and several powerful domains. Although united in opposing foreign influence, supporters
differed on how Japan should achieve national strength. Some demanded the immediate
expulsion of foreigners, while others believed modernization was necessary before
confronting Western powers.

Another active and crucial topic in these times was the domain rivalries. What we mean by
the domain is the Satsuma and Choshti domains. In those days, the Satsuma Domain and
Choshii Domain became the leading opponents of the shogunate. Initially rivals, they later
formed the Satsuma—Choshii Alliance, creating a powerful political and military coalition
against Tokugawa rule. Although they were not the only domains alive and active at the time,
others remained loyal to the shogunate. This also increased the possibility of a civil war.

Also, the public was in unrest in economic and social ways. Poor harvests and famines
caused rising food prices. Many samurai faced financial hardship because their fixed stipends
lost value. Peasant uprisings and urban protests became more frequent due to taxation and
economic inequality. Merchant wealth increased, challenging the traditional social hierarchy
in which merchants ranked below samurai despite often being wealthier.

As aforementioned, the debate over modernization divided both the officials and the public as
reformists and traditionalists. Conservatives sought to preserve the feudal order and Japan's
traditional institutions. Reformers advocated military, economic, and governmental
modernization to prevent Japan from suffering the same fate as China after the Opium Wars.



b. Tradition and Modernization

During the application period of the Sakoku Policy, neither military nor social life found a
way to develop modern tools. But by the mid-nineteenth century, Japan faced an existential
dilemma. The arrival of Western powers and their superior military technology exposed the
weaknesses of the Tokugawa Shogunate's isolationist policies. Many Japanese leaders
recognized that remaining isolated risked military defeat or colonization, while others feared
that adopting Western ideas would undermine Japan's cultural identity and political traditions.

The Japanese leaders were divided into two main groups during the tradition and
modernization question was still a main topic in the debate.

First up were traditionalists. Traditionalists believed Japan should preserve the social and
political order that had maintained stability for over two centuries. These traditionalists
defended the sakoku policy and restricted foreign influence as they were afraid to lose both
their culture and independence. Their position on the topic of preserving the samurai class
was to preserve it. They also aimed to preserve the feudal system that Europe destroyed years
before. They also protected Shinto and Confucian values from Western cultural and religious
influence, resisted unequal treaties and foreign interference, and supported the slogan Sonnd
Joi ("Revere the Emperor, Expel the Barbarians").

Now the reformers or reformists. Reformers argued that selective modernization was
essential for Japan's survival. Their main positions on topics were:

Adopt Western military technology and modern weapons.
Reform the economy through industrial development.

Improve education by studying Western science and engineering.
Modernize government institutions to strengthen national unity.

Engage in controlled international trade and diplomacy.

For the Imperial Court, this debate was closely tied to political legitimacy. Many nobles
believed that only a restoration of imperial authority could unite Japan and guide
modernization without sacrificing national identity. Others feared that rapid reforms would
erode centuries-old traditions and destabilize society. These competing visions ultimately
contributed to the collapse of the Tokugawa Shogunate and the Meiji Restoration of 1868.



9. Committee Procedure

Since our committee is a special one, the procedure may change or vary depending on
the situation, but the ground and important parts of the procedure are present in this
guide.

Points in Crisis Procedure

Due to the nature of the committee, directives will be the main focus of the
committee's progression, and subsequently, some parts of the crisis procedure will
also be implemented.

Roll Call
To state your presence during a roll call, when your allocation is called out, you
should say ‘I’ or ‘Present’. The roll call is taken at the beginning of each session.

Tour de Table

Tour de Table is an introduction, similar to the opening speech in the General
Assembly(GA) committees. You can talk about whatever you want; You can
introduce yourself, talk about your plans, or give out your opinions about the current
situation. Tour de Table gets taken at the beginning of each session, after the roll call.

Unmoderated Caucus

Unlike GA committees, Unmoderated caucuses are the main caucus you will have.
Since unmoderated caucuses are the only caucus where the delegates are not chaired,
they can stand up, make plans, and most importantly, write directives.

7.3) Directives

Personal Directives

Personal directives are directives that include only you and the actions you will be
taking. So the actions that you take will be completed by only you and the people
under your command. Now, there is a format for writing and sending directives.
Firstly, you need to fill the ‘From” and ‘To’ parts. The ‘From' part will include your
name, and the 'To’ part will include the department you are sending the directives to,
which is Related Authorities (RA) or the Related Department (RD). Then, you need to
write the real time in real life and the date in the committee, which will be regularly
changing with time updates and changing events. Lastly, you need to write the type of
the directive as a headline. After the format, the real directive begins. In order to
fulfill the directive’s potential to the maximum, you need to be answering all WH
questions (What, Who, Where, Why, When, and How) during the process. It is up to
the writer to merge all categories, but it is encouraged that you write them separately
to make things easier for the crisis team to understand your directive fully.

Here is an example:



From: Mr. Greer Date:19/09/1962

To: RA Time: 12.15

Personal Directive

What: a directive to find out who organized this operation using a spy

When: As soon as possible

Who: who they will choose; myself and they would have the skills we need in that
topic

Why: to find out who organised this operation

How:

Firstly, with the power of the CIA, I will research the terrorist groups who have power
in the area because if there is an event in the world, the CIA is able to get info about
that operation. The CIA will use its own ways to research the terrorist groups. They
will use spies who get an education in the USA and work for at least 15 years in the
area for the CIA, have a good relationship with terrorist groups in those areas, and
have a phone signal jammer, and they will look Asian. They will collect the
information, and on 1 April 2024, if they have them, they will use their secret bases
and secret phones that can't be detected by phone radar. They will get in contact at
12.00 am. If they don't have secret bases, the government of the USA will design a
sports match, and the spy will bet on this match, and they will win that bet. Because
the match will be fraudulent, after they get money, they will design a secret safe
house. And sent infos for us. After they got info from the terrorist group IF they didn't
do anything. We will start to research the government of China. The same people who
get an education in the USA and work at least 15 years in the area for the CIA and
have a good relationship with the government of China have a phone radar jammer,
and they will look Asian. In addition, they can sacrifice themselves for our
government. They will have poison that can kill in a second; if they are arrested or
caught, they will use it. After getting information from inside, they will use the same
ways to communicate, but the date will be 3 April 2024. After the CIA gets
information, they will send a report to me, and depending on the situation, I will have
journalists from all over the world make news that will criticize them in the press at
the same time. An attitude will be taken against them in the whole world, especially in
my own

country.




Joint Directives

These directives are similar to personal directives and follow the same format, but
they include more than one delegate. The only difference is that you need to add the
delegate's name, who is included in the “from” part, and have their signatures at the
end.

Committee Directives

A committee directive is a directive that is written together and approved collectively
by the entire committee.

Intelligence Directive

An Intelligence Directive is a directive that you send to the committee academy to
learn about your current stats, whereabouts, or status. This directive is in a question
format you can use to learn information for your other directives.

Crucial Points in Writing an Efficient Directive

Directives let you create a space for any action imaginable in the realm of this
committee. It is also important to note that directives will be the anchor in shaping the
flow of the committee, so here are some crucial points in ensuring the efficiency of a
directive:

- For every action that is written in the directive, it has to answer all the WH
questions.

- The longer and more detailed, the better.

- Drawing a doctrine, charging plan, or strategy may significantly increase the
directive’s precision and effectiveness. The success rate of the directive will grow in
proportion to how clear your action and directive are.

- Do not use abbreviations such as "etc."; instead, detail the directive explicitly.

- WH- questions are not necessarily broken into paragraphs (one can write the
directive like a book), but if you are a beginner, doing so will dramatically improve
the quality of your directive; hence, it is strongly recommended.

- Since you are in a Special Committee, you need to implement your ideas to the other
delegates, but do not be hesitant to ask for help from other merchants or your chair;
you are all in this together.

- If you are positive that there is no imposter in the cabinet, directives should be
written separately because it will be much faster. That way, eight people will be
working on eight different tasks, and it will save quite a lot of time.

- Precise information, like the availability of the resources you are going to use, the
amount, and your way of getting them, is critical; do not forget to write it down.

- If needed, fake names can be used for strategic persons in the directives too.
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